Day 11 | 60–90 Minute Pipeline Review Sprint
Leave with a clean pipeline and clear priorities.
Sprint
	Time
	Action
	Done

	0–15
	Remove duplicates/expired opportunities
	☐

	15–30
	Check fit, requirements, timing and status
	☐

	30–45
	Prioritise top opportunities
	☐

	45–60
	Diagnose stalled opportunities
	☐

	60–75
	Identify search gaps and patterns
	☐

	75–90
	Schedule Day 12 actions
	☐


Top 5 Priorities
	Rank
	Opportunity
	Why
	Next Action
	Date

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	


Reflection
What is working?
What is not working?
Where am I spending too much time?
What deserves more attention?
What will I do differently tomorrow?




